
Uniform Operations Procedures (UOPs) - Proposed Change - SSD Board
The proposed UOP changes will have to do with the clearance to solo ASK-21 aircraft and time spent in 
the camp ground. The proposed addition is as follows…

“A check out in an ASK-21 for a new pilot to CCSC will need six (6) acceptable front seat landings, or, if an 
existing club member three (3) acceptable front seat landings as determined by the CCSC instructor giving the 
checkouts in order to be able to solo “SD” and “CC” ASK-21 gliders. A separate check out by an instructor in the 
new ASK-21 “DN” will also be needed.”

“There will be a maximum of 15-days per month occupancy (overnight stays) unless board approval is received.”

Members have 30 days from this notice to contact the board with suggested changes.

Caesar Creak Soaring Club September 15, 2025

UPCOMING EVENTS
• September 16 - Daedalians meeting at Club House.
• September 20 – Fall spruce up. Neighbor Appreciation Day, Potluck (3rd Saturday). It will be a busy day we hope!
• October 4 – SSD/CCSC Board Meeting, 10 AM to 12:00 AM, CCSC Clubhouse
• October 18 (tentative) – Potluck (3rd Saturday) Bring a Dish, share food!

CCSC is on Facebook https://www.facebook.com/CaesarCreekSoaringClub/
CCSC is on the Web https://www.soarccsc.com/

SSD August Board Meeting Summary - FF Editor
A proposed UOP change to solo clubs ASK was discussed and will be published in the Frequent Flyer.

Five new members were accepted to the club. The three youth members are Jackson Poczatek, Andrew 
Lane (Bob Anderson's Grandson), and Levi Sommerville.

New full members are Robert Berg (with SEL rating and CFI certificate), Nathaniel Kucera who has flying 
experience.

Flight Operations: 314 flights for June, youth camp  made up 187 flights with103 regular crew flights. It 
was a good month. Member Richard Cedar is providing rope maintenance for the club. Crew chiefs have 
been asked to report 1st solos in their daily reports. Instructors requested to report out any 1st solos in a 
ship. The board recognized Dick Holzwarth (Flight Ops lead) for his work on fixing the golf carts.

Maintenance - DN will have new CN Vario Installed. Two batteries now installed. SD, CC, and BG are OK. 
1-26 548 has a bad vario that needs replacing and 242 will be back from Stewart’s soon with a new weight 
and balance numbers.  2-33 15H has new battery and canopy cable.

Fuel index: $0.36 per 100 feet (same as previous month).

Discussion on how ASK canopies are being tested for being locked. Pressing on Plexiglas above head is 
not correct method. [Ed - if cracked this will be a $6K bill for repair and the member will be charged the 
deductible. Any claim will also increase our insurance by 15% for the next three years.]

2-33 Snubbers - Soft(er) Releases in 2-33’s - Tom McDonald and Steven Statkus
Hard releases on 2-33’s cause long-term damage to the airframe. On the other hand, the release 
mechanism may not function correctly without some tension on the rope. The following guidance applies:



Make an effort to reduce tension on the rope – just a little – at the release. This does not mean a climb and 
dive at the towplane. Just don’t bang the release any harder than necessary.

Also, release from a position straight behind the towplane. The release mechanism may jam or bind with 
a side load.

Students will be trained to look at the rope to confirm that they are released, rather than responding to 
the bang of the mechanism. This method works 100% of the time, builds good habits for the Tost releases, 
and leaves the glider in a good position in the event of a release failure.

Snubber preflight on 2-33s

The release hook on Schweizer gliders is captured by a snubber, pictured here. This clip is designed to 
prevent the hook from striking the structural tubing of the airframe.

If the hook does damage the tubing, a time-consuming and expansive repair results.

The snubbers wear out through normal use. The clips will lose spring tension so they no longer catch the 
hook. A side load at release may cause one side of the clip to break off. A reasonably soft release, as 
discussed previously, extends the life of this component.

Emphasize this item on preflight, and check it frequently during operations. If the snubber is no longer 
catching the hook, take the glider out of service.

Steve Statkus

15H was red tagged for the snubber hanging loose, found at the end of a soaring day by a student pilot 
who was one the ball.  “What’s a snubber”

you might say?  It’s a small mechanical device that grabs the tow hook after release and stowes it in the 
nose .  It’s real purpose is to protect the tow hook

mechanics and support tubular structure from damage should the snubber fracture, which it does due to 
metal fatigue.  It’s a problem all Schweizer 

Operators deal with if they know their s__t.

Red tag removed, but instructors should train their student pilots and non student pilots to check the 
function of the snubber on every pre-flight

Inspection.  Drop to a knee and push the tow hook up into the cavity.  If it stays up you’re go to go.

There will be an article in the upcoming frequent flyer discussing this issue.  Yo, flight Instructors: are you 
teaching soft release?  More to come.

Various August Crew Report Summary - FF Editor
August 10, 2025 (2nd Sun) - Launched 23 flights, including an introductory ride for a prospective new 
member.

August 16, 2025 (3rd Sat) - Operated from runway 27. 24 total flights DN was found in the hangar with a 
significant amount of bugs on the leading edge. Please clean the leading edges of all glass ships after use.

August 24, 2025 (4th Sat) - Good lift to 4300' MSL all around, low winds from the West. 23 flights, one 
introductory flight.

August 24. 2025 (4th Sun) - Calm winds out of the west.  Operations were on runway 27. 15 flights for 
the day.

August 25th (2nd Sat) -  25 flights.  2 guest rides.Routine operations from 09.  No safety issues. Electric 
cart is loosing charge [Ed note: the batteries have gone bad and were sold to a club member so cart is INOP.]



Ground Use Fees and Club Member Responsibilities - Chuck Lohre
If you have a camper, hanger, pole barn, or tie down at the club you need to be sure that you contact 
Andrew Dignan, Chuck Lohre, or our business manager Jonny (in that order) with any questions. This 
also applies to updates and changes. Pole barn positions are always charged. On your next bill 
campground, hanger, pole barn, and tie down fees will be updated and all positions will be billed. It's 
your responsibility for correct billing throughout the year.

First Solos and Certificate Updates - FF Editor
Nathaniel Kucera, after joining the club this past month has already go his solo under his belt. 

Thatcher Brown also made his first solo while is mother and father watched on. His goal is the USAF.

Youth member Jack Derrickson recently passed is check ride at Bermuda High and is now a certificated 
glider pilot. A few weeks later he soloed in power over at Stewart’s.

Congratulations All!

Jack Derrickson at Bermuda HighNathaniel - Photo by Sami RintalaThatcher Brown - Photo by Dan Minor

Tow Rope Maintenance [The Art of the Fid] - Richard Cedar
If you are like me, you give little thought to our tow ropes.  When the tow ring is presented before hook-
up, I check that there are no broken strands, the rope is not too frayed, and the end of the rope is doubled 
back through its center a reasonable length (I would reject the 
rope if this length is less than about 18 inches).  Once I release 
at the end of the tow, I do not think about the rope again until 
my next flight.  

Like many things at CCSC, someone works quietly in the 
background, taking care of our tow ropes.  For many years, 
Don Burns performed this role.  In more recent years, Steve 
Hoffman cared for our tow ropes.  I want to thank both of 
them for keeping us safe with well-maintained tow ropes.

About a month ago, I took on the tow rope maintenance role.  
To help do this, I have refreshed the row rope tool container 
located in the back of the flight line trailer.  There is now a new 
box cutter, tape, and precut lengths of plastic tubing.

Photo by Richard Cedar



I have also produced a few brass fids (the technical term for the tool used by rope makers to open up the 
strands of a rope)  [Ed Note: These custom made fid’s show Richard’s usual incredible machine work. We used to 
live on plastic pen caps]. These fids have a point on one end and a threaded hole on the other end.

To secure the rope to the fid, cut the rope end on a slant, and insert it into the threaded end of the fid.   By 
holding the rope and rotating the fid clockwise, looking from the pointed end, until it is difficult to turn 
further, the rope should become firmly attached to the fid without the need for tape, etc.

You can now use the fid to open up the rope stands to lace through it or insert it through the center of the 
rope.

If you have been trained in rope making and repair, feel free to use these tools to help us keep our tow 
ropes and Schweizer adapters in good condition, but please put the tools back in the container.

Since becoming the rope caretaker, I have realized that once a rope is wound on a reel, I can often only see 
the condition of one end of the rope.  To check that our ropes are not too short (at least 180 feet), are knot-
free, and the condition of the other end, I have to upwind each rope inspect it and then rewind it.  This is a 
time-consuming process, and I would like to ask for your help.  If you find a rope that needs repair and are 
not confident or able to repair it yourself.  Please wind it onto a spool and put a “Red Tag” through the tow 
ring on the free end of the rope with a brief description of the issue (Too short, knotted, broken strand, etc).  
I have put some “Red Tags” in the rope maintenance container in the trailer. 



Doing this will help me to quickly identify ropes that need attention and ensure that we always have 
good-quality ropes available.  “Red Tags” can also be used on Schweitzer adapters to indicate they need 
repair.

Thanks for your help in keeping our ropes in good condition.

[Editors Note: Richard had kindly taken over this role for the club. Crew Chiefs and members should note issues 
with any ropes and report back to Richard.]

SSD September Board Meeting Summary - FF Editor
MOSAIC - LSA will be active in October 2025. Maybe an alternative for some pilots to fly our Schweizer 
gliders solo.

The board wanted to remind all members that if you are taking a medicine that the FAA considers 
grounding that you voluntarily ground yourself. This has potential insurance consequences for the club if 
not followed.

Some tow pilots are potentially out of scope with FAR 61.69. They need 3 flights as sole manipulator of 
glider controls every 24 calendar months to keep tow flying privileges with the club.

There have been ongoing issues with Pawnee 909. It has gone though 3 starters in less than three 
months. [Ed note: Tow pilots will be briefed on starting routines.]

The oil in Pawnee 48L was changed to a brand not normally used. Turns out the engine now runs 50° 
cooler than before which is a nice change. Monitoring will continue and it will stay using the Phillips (blue 
can) oil.

ASK-21B assessments will continue until the tariff has been paid off.

Ops reported that there were 206 sorties in August. Good weather has greatly helps the numbers.

1-26E (548 yellow) now has a transponder. 1-26B (242 “Camo”) has a 161 lbs. pilot weight limitation.

A “retiring of soaring wings” function will be organized for long time member Don Burns.

The Signal app is being used by 19 members. There will be a QR code placed in the club house for joining.

The Condor sim is in need of some TLC. I will be worked on over the next month to have ready for the 
winter season.

Youth member Ian Lunch will be doing a beach building project for the club for his Eagle Scout program.

Neighbor day will be held on the 3rd Saturday of October, as will a quick morning fall clean up.

John Murray is willing to create cushions for the new ASK for proper pilot height to see over the panel.

FECON has finished their cutting campaign at the field. All the under brush that could be removed has 
been. You fields have never looked so nice under the tree canopies. There will be details organized to keep 
the underbrush knocked down. The board will be sending a letter of thanks to the company.

John Lubon has suggested the club hold a sports regional next year in early August. He will be contacting 
the SSA about having the contest.

The club will putting in a bid for the club class nationals in 2027. We will be hosting the 1-26’s Nationals 
in 2028.

The annual banquet will be held at the club again. More time will be set aside for pre-event socializing.






